
  

Outsourcing 

 

Outsourcing function 

We take care of the functions provided by the IT department, for 

example: 

- Operation 

- Administration Databases 

- Help Desk 

 

Outsourcing solutions 

Information is the raw material of the financial industry: 

 

- Understanding of their clients,  

- Have a catalog of products and customized services,  

- A simulation,  

- Exchange real-time a set of information with partners obtain the 

approval of a third party accreditation,  

- Availability of relevant indicators assists in decision making. 

Almost everything is based on the information system, and remains 

consistent regardless of the job. 

 

  Therefore, an integration project covers many aspects. The 

selection of the team is very often crucial for the success of the project. 

The key word in its composition is multidisciplinary; skills to bring are varied 

and must be used: 

- Business expertise 

- Control firmware 

- Organizational Transformation 

- Risk Management 



- Project management 

- Pedagogy 

- Field support 

- Integration of information systems 

- Technologies 

- Process recipe 

 

Managed Application 

 

  Our department Consulting based on proven its strength in the 

problems of strategy, particularly in the financial sector (particularly in 

regional banks) experience, and the institutions of the social economy 

sector (Institutions Pension and Provident, Mutual). It also has operations 

in developing synergy between public sector entities (Chambers of 

Commerce and Industry ...). 

 

  Green Network Technology refines its expertise in project 

management: 

In all projects that Green Network Technology is requested, we favor the 

application of a few simple rules and efficient pilotage: 

- The "hierarchy project" prevails in the organization of business 

- The project management team brings together all the interests 

involved 

- Reflection and description of project organization is a prerequisite 

- MOA project, consisting of the sponsor and the project manager 

must be clearly identified 

- EOM, functional or technical, is composed of a multidisciplinary 

team adapted to carry out the work 

- The control exerted on the three axes: loads, time and matter 

 

To meet various business concerns, the Green Network Technology 

Group has developed a range of services around several axes. 

Whatever the service, we initiate a team that definitely puts the 

client side to guide and assist objectively. 



E-Business 

The E-business for the establishment of an intranet or an extranet. 

 

Operating system legal 

Many critical information residing in legal systems in place in 

proprietary architectures previously inaccessible. 

 

 

We can provide you with an advanced way for you to benefit 

from these legal systems connect seamlessly to an internal and external 

system while optimizing performance. 

 

 

Using a suite of integration as SeeBeyondTM, we can transform your 

use of e-business by enabling you to connect, integrate, and optimize 

quickly and easily: 

- Connect to its partners, suppliers and customers quickly and safely 

to allow the exchange of business critical information 

- Integrate all business data, systems, and other applications in a 

common platform 

- Optimize internal and external core business processes 

- With SeeBeyond TM (continued business integration) we can 

expand your capabilities more quickly, without the help of a 

massive investment. 

 

There are also other ways to extend the life of older systems. For 

example, you may want to consider using a chat tool to convert an 

application to COBOL / CICS COBOL / Microsoft.Net application on Intel 

server. The interest to do so depends on each case study. 

 

Our system integration Package covers project management, 

technical consulting, design and implementation of the solution and 

infrastructure, methodology and key partnership.  



Training 

 

While training is not our core services, there is always a part of our 

consulting and infrastructure support. 

 

 

That is why we seek to develop a unique relationship with our 

customers and avoid the pitfalls that often tarnish the relationship 

between clients and consultants. The team is already in place with our 

customers is very protective in their field while the consultant tries to 

create autonomy through the transfer of knowledge. 

 

 

It is essential for us to create a partnership of trust to make us 

aware of your goals in working with us. 

 

- Save time and money 

- Expert Access 

- Knowledge Transfer 

 

Teleservices 

 

Our offer TV services ensures the optimization of your systems and 

problems, they are corrected even anticipated in real time by our 

Service Centre. 

 

In a secure environment, our platform is able to offer any type of 

television services: 

- Supervision Network 

- Delivery systems 

- Supervision and administration of messaging and Internet sites 

- Supervision and administration of security 



- Call center or "Hot Line" 

 

Our offer can give you a 24 hours * 7 support and all our services are 

accompanied by monthly reports with statistics. 

 

Insourcing 

 

We are able to provide you with the skills involved in the framework 

of technical assistance mission. These missions can be short or long and 

you remain in control of the coordination and monitoring of the quality 

of goods and services available. 

 

The offer "Evolution Technology" Green Network Technology has 

several points: 

 

 

1- Design and production: 

- Systemic approach 

- Top-down design 

- Iterative design 

- Craft workshop 

 

2- High Technology: 

- Unified information system 

- Business portal 

- Dematerialization 

- Solution partners 

- Customer solution. 

  

3- Application Support: 

- Consulting industrialization service center 

- Audit maintainability 

- Quality approach (service contract, QAP) 



 

4- Project management at Green Network Technology Consultants: 

A business plan should always be led by the Executive Director or a 

delegated operational management. 

  

5- Migration systems: 

- Migration of technology platforms 

- Data Migration 

- Convergence of information system 

 

6- Systems Integration: 

- Software integration 

- Inter-exchange systems (EAI, XML, web services) 

 

7- Security of the information system: 

- Design / security architecture 

- Security Audit 

- Privacy 

-    PRA / PCA 

-    BS 17799 


